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RRPOI T OF THE DIRECTCR OF THE EUREBAU OF bAFXTY IN RE IN-
VioTLGATION OF ol ACCIDENT WHICH OCCURRED 0N Tdw NEW
YCRK, SUSQUeHANI.. & WESTERN RaJLFOLD MEsR GF-RN POND
JOURCTICON, W J., ON Julln 20, 1922.

Scptember 26, 1925.
Te the Cormissicon-s

Crn June 23, 1925, ther: vas a collisicon botween two
runawav Ir-ight cors, coupled, and a froignt tra2an on the
Noo Yorl, Susguchonne & Lwestern Rallrona near Green Pond
Juneti-n, N.J., resultirg i1n the death of onc emplovee and
thco injurv of five emploveas.

Loenticon ond Methoa cof Operation

Green Pond Junction 13 the junction point between the
Wow York susquehonne & westbern Raillroeozd and the Jherton &
Northern Raulroad  the New York, busquebenna & Westorn mazn
trrock exXtends from northwest to southeast in this i1mmediate
vicinity, =nd 1s o sangle-track line over which trains are
opcratea by time-tenle, train ordcrs, ond a rmenu~i block-
gign2l svstum. The wharton & Northern Railreed maintains
a vrra et this pont, about 1,500 fest in length, the tracks,
Catindlng viestWward from the junct.cn switch, parallel cech
othaer, track centors being 12.5 feot avert, end are-designats
cd from north to socuth ss follows: River track, w. & N.
ro1in trock, hwindle track, back trock. These trecks merge
inte the Ww. & N. mein treck, which sorves as o lead track,
2t tne ers8t ond ot the vord, ~boat 204 feet veest 0f the Junc-
tirn switch. There 18 a derail, on the south r2il of the
leed treck rT ¢ point 175 toot west of the junction switch,
which werks in conjunetion with this switch, boing in de-
rai1lirg position when the junction switch 18 lincd for throug:
movements on the New York, bSusquehanna & westcern mein track.
asprroximatelv 50 cars o doy cre intcrch-nged b tween these
ror~as ¢t this point. No spseinl bulletins or instructions
wvore irn etfeet reletive to the placing of cers on the trecks
of this vard, known 8 Gr.en Pond Junctien ward. The runnwev
crrs storted from the pack trock ¢f Groen Pond Junetien vard;
proccoding castwnrd the yveord trocks ance lead Tr2ck are prac-
tically tangent to the juncticn sviaitch, while from this point
the moin treock of the New York, Susquchanne & fWestern Rail-
rond 18 practicallvy tangent for o distence of 450 fect, fol-
lowed by numcrcous short curves and tangents te tho pownt of
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ccllision, ~nouwbt £.5 mil.s dist-nt, vhich occurrcd on a

59 curv. to the rignt shovt 930 fect 1a lingth, -t - poant
~bout 350 fco.o frem 1ts westurn cnd. The grode for emst-
beund tr ins on the vord -nd leoa tr-cks to the junction
Switch verics from 0.10 to 1.38 por cent descending, boing
1 puer cont on the Llend Er-ck, vhilc con the m-in treck of
the Wow York, susquchoans & vostern Roilre~d the gr-de 1s
1,40 per cent urscending from the junction suwitceh to the
rcint ci reccident ~nd for cbout 1 mile poevend. Tho trains
invoplved werce in cheorge of corplovweces cf thc New York,
susquchonne & ¥ .storn Rarlroeed.

It h d be.n r-ining, but the roin arc steppoed -t the
tine of tne nccident, which occurred ~t ~becut 325 ~.m.

Discription

Erztbound freight trein cxtra 56/62, on route tfron

cnver L-ke be Undercliff, N.J., hruled by onfingsd &6 -nd
62, 1n c¢h~rge cof Cenductor Geuger and Enginemcn Potter

and Henry, reapcctively, ~rraved ot Green Pond Juncticn

nt ~beout 1+25 ~.m. Therce wos ccnsrder~oble switcking to be
perfuriied -t this point ‘nd wrile thaig vork w.-8 1n progrcss
the derai1l v-s lcft coff Lhe lend tr-ck, 1n which pogiticn
the junction switch vas lined for mcvements frox the verd
to the low Vverk, bdbusquchanna « Westcern mrin tr-ck. In tho
coursc of thi- vork T.R.C. bor c-r 30003 v-g plcced on the
boch tr-cl, ~I'ter vhich P. & FE. box c~r 109393 was ccupled
tc 1.8 crctern vnd, both of those crrs had wooden super-
structures -nd steegl-underfrerics, wers of 80,000 pound
crprcitv, rnd vere lorded wrilh coment. about 20 minutcs
rfter thosc crrs were ccupled, while work wns being por-
feornecd en the pack tr-ck ~t the westcrn und of tne v-rd, the
teo bex cors 3t-rted te move castword, ~t ~bout 315 r.m.,
r n dovn the b~ck trrck, out cn the le~d track, thrcough the
junction switer, nd cewn th: New York, busquchrnna & west-
crn main track, nd cn racching 1 point cbout 2.5 milcs
distont ccllided with cxtr- 53/116.

westbound freight trein extr~ 53/116, cn route from
Unicrelzrf to Berver Loke, N.J., consistad of 23 c¢~rs nnd
o c~boose, hruled by engincs &3 cnd 116, -ndé wos 1n caarge
of "onducter Kautz ond Enginemen Tifswerth and Kithe-rg,
respectively. This tr-in left tutler, 4.9 miles fror Greocn
Pona Junction, t 2:47 1.m., wos consider-oblv dolayed on
account ¢f the heovy gr-ode, full tennnge, ~nd rocr condi-
tion of the cngines, ond hrd rcrched = point caly midwoayv
betvoen Butler ond Groeon Pond Junctlon, troveling ot o
spuca of rbout 15 miles an hour, when 1t wos struck by the
TUNTWTY CTr3.
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The hcad cond of engine 53 climbed the cast cend of
F. « K oox cir 10938, telescoping this c-r for o consider-
nole distonce, wvngine 53 was badlv damaged cnd 1ts boilcer
was forccd back ngrainst the tender, wkich 1n turn badly drmcg-
ed the head cnd of c¢cnginc 116. lNcno of the othor equipment
in this treoin wes derailed. The employee killed was the
fircir-n of ergine 53.

Surmitry of cvidence

Conductcr Gouger, of extra 56/52, st~ted thet switching

vas bling donc vrtn the ~ir courled nd in use; the deraxl
wrs plso off the lo~u-trrck ratl nas 2t wos neczse~rv to le~ve
open the svitch lce ling to the New York, ousquchrnna &
wWestorn mrin track in order to utilize thattr@ck 1in svwitching
opcr ticns. M.F.C. box enr 353003 was pl-ccd on the back
trrck quring tne rrogress of this switching, he cut this

¢rr off ~nd opered thce angle cock, applving the rir braxkes,
but he did nov 503 Brekceman Pettoerson sct the hard brrke, rl-
thourh the bralkem n wes ricing this car. ofterw-rds, P. & R.
box cor 10938 wrs ccupled te the crstorn end of cor 30005,
snd Cenductcr Gougsr stoted tn~t he wrtched the slock run

cut =t the time, ~ad, »s -8 customarv, pleccd a bleck of
veod, cbout 1" or lL” x 3", under 2 theel ot the crst ond
cf the ecor. o interchawge inenceticn »oo mode of eor
10938 rt the tine 1t vais placed on the back treck, os 1t wos
not custorrry te make this insrection until thew n“d moade
up tl.ec trein. Fe did not know whethcr the air v~3 applied

cn ¢~r 10928, and s~i1d th-t thc hond broke was net sct, as
one hond broke snoald hold two c¢c-rs. sbout 20 ainutes
aftorw-rds, vnile sivitening no-r the vest cnd cf the yard,
Enginemon Pettor told Cenductor Gouger th:t he tocught he
50w cor poeing out of the switch at the ¢ost crd of the
vordd, "nd on lucking in thot dirccetion the ccnducteor saw the
t'o Jcx ecars moving s-stw-rd, hc 1rmediately ceut off the
eneinc ~nd instracted Bnzivoemnn Fotter to cndervor to pver-
trke the rup~w-v c're. OConductor Gouger gfot cfr at the
tolemore beoth ~rd infeormed the copir~ter ot Butler, 4.9
mil¢es «u=t-nt, ol the situzrtion. Jonductor gouger after-
vords vent to tho scenc of the acciacnt but cn hiys orrival
he did not fccl tne vheels on the runcway cars te sce 1f they
vere het, 1n crder te astormine whether the brrkes had boon
roplicd.  dusscequentliy, he found the weeden block that he
pl~cca under the whecl of P. & R. c-r 10938, outpide the
r~11 on the tics; tncre 1=s no indiec-tion thet it had been
run cover, -nd he wos of the opinlon trhot the nlcgk hnd becn
pushec oti th: r21l cwing te the slippery condltﬁon vi the
roi}l ~nd wheel., Conductor Gougcr further strscd thnt Brake-
man Petterson hrd worked with him at v-ricus rlmes for th.
past 15 verra onf ne hed rlweys found him thopoughly rell~-
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ble, thereicre, he depended solely upon him properly to
apply thé hand orake on ¥ E.C. car 35003,

after the acecident it was found that the orake rod
cn cer 35003 haa the sheove mwissing, however, Conductor
Gouser steoted that 1@ this eoxisted pricr tc the accicent
1t probablvy would nct nave veen detceted by 1nspecticn.
Fe further stated thet it was his practice 1n switching
crrs at CGreen Pond Junction yard to apply the hend brskes on
the rcor, znd te shove each cer i1n, couple 1t, end pull out
the glack to mnke sure they werc coupled end that the cars
weulc stand. He also said he was thoroughly famriliar with
the 1nstructions geoverning the lenving cf cars standing with
hand brakces applicd, eni that air should be bled from the
car nnd brakes applied on the head and reer cnds when cars
are sct out, but saic that 1in switching cers the 2ir was
not bled vhen the hand prake was set as thero weuld be too
much time lost in recharging when again couplaing to them,
which latter steotoement was verificd bv Brakeman Petterson.

Mi1édle Brakeman Pecttorson, of extra 58/62 ~lso stoted
that the svitching was donc with the alr couprled ~nd in
working order, £8 1s custcmary. when car 35003 was ploced
on the back track he appliced the hand brake, and oftcr the
cnginemnan opplicd the alr he tightened the hand broke, but
did not use a broke club as the 2ir was in usc¢ on this ceor
and conscquently 1t wonld be very difficult to relcese the
hand oreske afterwerds. Hc then stepped over to the next
cor, withcut bleeding the air from car 35003, £3 he knoew
thev were going back aftcr this car, and he srfi1d hc also
placed a block under onc of the wheels. He further stated
thet the hana brakc appesrcd tc be an cfficient brake ~nd 1in
his judgment should have held another crr. Brouseman Potter-
son wes the cone wno cut off cor 10838, nnd he sco1d he wid not
eprly the hona breoke, nor did he notice whethor the hand
brcke on car 35003 vas still applied. He was unawsre of
enything wrong until after the cars had started to run away.

Enginenan Potter, of oxtra 56/62, stated that while
switching ~t the west end of the vard he noticed the two box
cors moving out of the gest end of the yvard, and immediatcly
called Conductor Geouger, who instructed him te endenvor to
overtake them. The éngine was cut off and he proceeded rs
ey 23 Kinnew's Siding, at which point he had a mect with
the trzcin thet cellided with the runawavy cAars, ~nd nct sce-
ing anything of these cars he returnedto Green Pend Juncrion,
notified the conductor, ~nd thev immedistelv went back to the
point o©i cellision. Fireman Pugh corroberoted the stete-
ments of Engilneman Pothter.

Engineman Titsworth, of extra 52/119, srid he was un-
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were of anvrthing wrong vntil he sovw the runawav cers
rounding the curve, oporrentlv npout 100 feet distont.
Breokemon Hen“erschott wes riaing or the firorant's side

of thne cob rna sncuted - varning of d-ngoe about the tize
the cnsincmnin 87y the run~vav e-rs. The ~1r brakes were
not ~pplics prior toc the eollision, ~t which timne the speocd
w-s 2bout 15 wilos on hour.

aftoer the ~cr1doent =m inspection of the brric rigging
on ¢e°r 30000 showeo thnt the brake cheir vas anchered to
the cnd 8111 rnl!l (xtondee p» ch to the hrnd-breke roc.
The she-ve whica this tv?lﬂ;rqﬂe rigring saculd hove in
the 2nd ¢t the n-nd-prerlic rod wos wissing ~nd wos repleced
by ~ oclt, cetioen § opd 8 inches 1in ler, th, oround which
the b» ke cucin woe pars.d fe the brolte spnoft. The broke-
st~ft wheel vos 1 18 ircer wheel, ke r-tchet wheel had
27 tocth on tro undersicce, the breke prul wes cagriped Ln
the tooth ot tae vrtehet Theel ~nd there wes one wrap of
chcin orcund the broge skhaft. With tae excortion ¢f the
rissing shce-v.e tne brake rifgging apponred Lo aave been 1n
guet cencition orior to the ¢ ceident.

Conclusicns

Tnis aceirdent wos ceused prirerily by lenoving M B.C.

bux cr 33003 "nd P. « K. oox ¢ r 10935, ccupled, st-nding
ornn 1 descimuaing grode vathout being properly secured, re-
cultiry n tho sors running (ut of tne vrrd and colliding
vita . frei-ht 6r<ain -moving an tne oppesite aarcetion, for
wroich Ponducter Geuger ond Lid le brogomen Pettorson ore
reeyonsible.

The #1r or-£cd wwerc ~pnlied ~t tne time cor 350035 wes
plrced on the b-ck tr-ck, "na Br-keman FPettoraon scid he
30t th Frrat broke ¢a this c¢rr.  Cor 10938 weos aftcrwrrds
courderd to 21t ~n Cenducter Coupger sn1d no plecod » olock
0z vecu under < Lheol of c¢or 1033E, the hand br-ic, hewever,
wig not rpnlied on this cor.  Lbout 20 rinuuves loter, vhile
syiterirg 2t th: oprositc ornd of the varc, the errs gt-rted
to move, ~ad ~nuorently the wecden blocek vos prushod off the
rei1l, permitoing che ¢ rs Lo run ~yov, It scoms clerr
ci1ther th~t the M~rd broke wrs nol s.t sufficiently tight
te kolu twe crs on the r-de, cor clav th~t the hond br-ke
on ¢ov 35HA0S vy krctked lecse shen crr 10938 wrs coupled
to 1t.

acccraln,” to the records, c-r 35203 pasc d Leke Junc-
ticen, F.J., on the Wharton & herth.rn Failrooy anc wes 1-s8t
inspectec p~ inspectors of thot r» 11lro d but no Jdefect
notec, it e delavered toe the Fow York, ousaurchannn e
wsstern Roi1lrocd -t roer Pond Junction =t B p m., June 2°0.
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The investig-tion derclopra thet 18 E-% not been
urtusu-l for e~re t ciori wevire of their o prcecrd in
thie ~rl, ~n.rorts on t ¢ £1 & 14 trne viermity of the
der 11 1..,1c tio theu e », Lt sun ofl * 0 cwrer1l on pre-
Vious ccocensicaS.  Jnacr e preoont rrreeviconiont the corazxl
cn wihe lord troek vorks 1n coniuncecion wiowa the junction
s11tch, ~nd whnoen o crow 1o Fwi—cnings b tais pe_nt Lre
der- 11 1¢ off the r2311 oi tno le~d tr-cik, thereby ~iiord-
ing It L oouct. 1robcetlon urdsr circumst noes siumilor to
thoe o zurrcundiny chis ~rcadont.  Dorlcie (onsiucra*ion
shoulo be gaver to 1lc poselorlity of provaiding rdo.tionol
grto urmds 7% ‘his peint.

oLl the eupleovoees invelved ver, expiricnced tTin. b
the taime «f the rezaident none of trom hod beon on duty 1in
vicleticn ot rny ol tre nrovaesions of bne heurs of scrvice
1ow.

Rcspectfully submitted,

W P. BORLA.YD,

Dircctor.
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